Commuissioner’s Record No. 26

MADISON COUNTY, NEBRASKA

COMMISSIONERS PROCEEDINGS
Madison, Nebraska December 19, 2023

The Board of County Commissioners of Madison County, Nebraska met in regular session at 9:30 A.M.

Advance notice of meeting was published in the Wednesday, December 13, 2023 edition of The Norfolk Daily News and posted on the Madison
County website. A copy of said notice was provided to each Board member. An affidavit of acknowledgment of receipt of notice of meeting as published
was executed.

Following a moment of Silence and the Pledge of Allegiance to the flag of the United States of America, Chairman Troy Uhlir called the
meeting to order and notified the public of the copy of the Open Meetings Act posted in the meeting room.

Present: Commissioners Eric Stinson, Ron Schmidt, and Troy Uhlir, County Clerk Anne Pruss, County Highway Superintendent Richard
Johnson, County Attorney Joe Smith, County Sheriff Todd Volk and Carey Hopkins from Community Based Grant/ Juvenile Accountability. Norfolk
Daily News reporter Jon Humphries, WJAG reporter Paul Hughes, and NCN reporter Ryan Pattee were present.

Commissioner Schmidt read the following consent agenda items into the record:

1) Approval of minutes of December 5, 2023
2) Approval of the 2025 Grant Award for Community-Based Juvenile Services Aid

3) Approve appointments of the following Extension Board members for 2024: Esmeralda Martinez, Lori Pfeifer, Kevin Kowalski,
Amanda Hafer, Donna Miller, Robert Thomas, and Lynn Walmsley

4) Authorization to purchase 2007 International Plow truck from Purple Wave for Road District #2 at a cost not to exceed $50,000

5) Authorization to purchase 2024 John Deere 644 P-Tier Wheel Loader from Murphy Tractor & Equipment Co., Sioux City, lowa
for Road District #1, in the amount of $327,800.00

6) Authorization for County Board Chairman to execute the Community Based Juvenile Services Aid Grant, and 2024-2025
Memorandums of Understanding between Madison County and Antelope, Boone, Knox, Pierce, Stanton, and Wayne Counties

7) Authorization for County Board Chairman to execute agreement regarding payment and ownership of DS450 High-Throughput
Scanner and Tabulator
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Motion was made by Stinson and seconded by Uhlir to approve the consent agenda. Roll call vote: Ayes, Schmidt, Stinson, and Uhlir. Nays,
none. Motion carried.

Motion was made by Stinson and seconded by Schmidt to approve the regular agenda. Roll call vote: Ayes, Schmidt, Stinson, and Uhlir. Nays,
none. Motion carried.

Pursuant to published legal notice in the September 20 and 27, and October 4, 2023, editions of the Norfolk Daily News, Chairman Schmidt
opened a public hearing at 9:35 A.M. to receive comments regarding the vacation or abandonment of part of the county road running from the South
1/4 Corner to the North 1/4 Corner of Section 11, Township 23 North, Range 4 West of the 6th P.M., Madison County, Nebraska, said road being
538 1/2 Avenue running from 838th Road to 839th Road. As directed by Resolution No. 2023-58 adopted on November 20, 2023.

Chad and Allen Korth spoke in favor of vacation or abandonment of said road.

No one spoke in opposition.
The public hearing was closed at 9:37 A.M.
No action was taken.

Speaking on behalf of the organization, Norfolk Area Transit, board members Jan Einspahr, Chuck Waite, Julie Sweeney stated that grant
funding is necessary for NFAT to continue growing as planned and that public transit is more important than ever in the community. She stated that
the board has some members after what had occurred with Mr. Stewart. She stated that the Norfolk Bus Service has served portions of the County for
over 57 years providing services to individuals that don’t have transportation to get to doctor appointments, to purchase groceries, and service the
disable. According to Ms. Einspahr, NFAT has received an offer of $2.1 million in Federal and State grant financing; however, in order for the funding
to be granted, the organization needs to generate 20% in community matching funds. which totals $378,250. She stated that the match certainly can’t
depend on the people that use the service, so, we need to solicit from businesses and communities.

While Chairman Troy Uhlir acknowledged that county officials recognized the need for funding for NFAT, he clarified that, as part of the
original agreement with the county, a one-time contribution of $750,000 with ARPA funds was given to be used for the purchase of a property and
bus maintenance, which would reduce the organization's future rental and maintenance overhead. Additionally, it was agreed that NFAT would extend
its reach to include towns located further outside of Norfolk. According to county officials, NFAT never fulfilled any of those agreements. Ms.
Einspahr advised that she was unaware of an agreement that was in place in June of 2022 under Mr. Stewart’s control. County Clerk Anne Pruss
stated that she would provide a copy of the agreement to Ms. Einspahr. Mr. Uhlir stated that the contributions made by the County were to help
purchase a building and provide funding. By doing this it would reduce the long term costs such as rental space, mechanical work, and other services
needed. In return, Madison County would have bus services to other areas in exchange. Chairman. Uhlir stated that services would serve Tilden,
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Meadow Grove, Battle Creek, and Newman Grove. County Attorney Joe Smith stated that in the agreement the County would receive annual or semi-
annual report to the board, along with all kinds of provisions for accountability.

Chairman Uhlir also expressed confidence in the NFAT's new general manager, Julie Sweeney, and stated that it will take time to "rebuild
those bridges™ in order for the transport to receive extra financing. It's also critical for the county to determine where the missing cash went and for
NFAT to recognize that the county engaged into a contract with the organization and the terms of that contract are still in effect. Chairman Uhlir
remarked, "Until we have more information and see how this turns out, | personally am not ready to commit to providing funding at this time." Ms.
Einspahr asked that if the contact stated a one-time gift and the organization couldn’t ask for funding again and Chairman Uhlir stated yes. Chairman
Uhlir stated that reading past minutes he was unsure if the county would have been anywhere near that level that was given.

No further discussion.
No action taken.

Highway Superintendent, Richard Johnson updated the board on Project No. C59-812, located at 1st and Nucor Road. He stated they will get
the final drafts back soon and wanted to put a 4 inch base course under the concrete. He stated that the 1st street asphalt is 10 1/2 inches thick and the
Nucor asphalt is approximately 5 1/2 inches thick. He also stated that the condition of the soil will have to be looked at and hoping that that the county
won’t have the soil modification like Nucor Road. Commissioner Ron Schmidt asked what the road would be like and Mr. Johnson advised that 1st
Street would be three lanes with the exception near Industrial Highway would have four. There would be two northbound lanes up to the crush plant
driveway and one southbound lane. At Industrial Highway, there will be a right turn lane into an acceleration lane so trucks can get up to speed
without slowing oncoming traffic down. Chairman Uhlir asked if we would have to move the power lines and Mr. Johnson stated that there is no
plans to do so. Commissioner Eric Stinson asked if Stanton County was involved and Mr. Johnson explained that they were pushing on that going
forward. Mr. Johnson commented that they will open the bids for this on project January 11, 2024 and award the job on January 17, 2024.

No further discussion.
No action taken.

The following written reports and correspondence were reviewed:
1) Fund balance report

2) Clerk’s fee report, November 2023

3) County Sheriff fee report, November, 2023

4) Register of Deeds fee report, November 2023

5) Norfolk-Stanton North Project Newsletter

6) Notice of Public Hearing for City of Norfolk pertaining to hearing comments regarding the Sunset Plaza Redevelopment Plan
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The following claims were audited:

GENERAL FUND
Total Net Payroll 184,366.32
Advanced Correctional Healthcare Health Related Costs, County Jail 12,112.95
Airdata UAV Inc. Subscription, County Sheriff 360.00
Mark D Albin Legal Services, Juvenile Court 845.84
Alder Electric Electrical Remodeling, Capital Acquisitions 610.00
Allstate Benefits Insurance Premiums 532.13
American Family Life Assurance Co. Insurance Premiums 929.56
Antelope County Sheriff Attorney Costs, Law Enforcement 18.00
Appeara Towel Service, Public Defender 80.26
Appeara Towel & Mop Service, Courthouse 186.68
Appeara Towel Service, County Jail 80.16
Arl Credit Services Garnish of Wages 183.12
BI, Inc. Contract Services, Community Based Grant 405.00
Big Red Printing Office Supplies, County Sheriff 78.50
Black Hills Energy Heating Fuels, Courthouse 1,538.34
Black Hills Energy Heating Fuels, County Jail 331.70
Blue Cross Blue Shield Of Nebraska Insurance Premiums 5,859.10
Brady & Amy's Inc. Fuel, Courthouse 131.70
Brady & Amy’s Inc. Fuel, Reappraisal 77.00
Brady & Amy's Inc. Fuel, County Sheriff 1.949.24
Brockhaus Funeral-Home For Funerals Autopsy Costs, Law Enforcement 785.00
Brogan Lammli PC LLO Legal Services, Juvenile Court 6,662.91
Century Link Telephone Service, Probation Office 566.71
City Of Madison Utilities, County Jail 2,649.63
City Of Norfolk Utilities, Probation Office 170.15
Colonial Life & Accident Insurance Insurance Premiums 243.44
Complete Pest Elimination Inc. Pest Control, County Jail 125.00
Constellation Newenergy Gas Div. LLC Heating Fuels, Courthouse 648.24
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Constellation Newenergy Gas Div. LLC
Copple Rockey Schlecht & Mason
Cor Therapeutic Services LLC
Courtesy Ford Lincoln Mercury
Cubby's Inc.

Cubby's Inc.

Cubby's Inc.

Culligan Of Norfolk

Culligan Of Norfolk

Cuming County Clerk

Custom Sports

Custom Sports

CVSOAN

DAS State Accounting-Central Finance
Dent Specialists Car Care

Diamond Drugs Inc.

Eakes Office Solutions

Eakes Office Solutions

Eakes Office Solutions

Eakes Office Solutions

Egley Fullner Montag Morland & Easland
Farmer's Pride

Field's Hardware

Field's Hardware

First Concord Benefits Group
Floor Maintenance & Paper Supply
Floor Maintenance & Paper Supply
Pamela A Foltz

Francotyp-Postalia Inc.

Gordy's Towing and Repair

Pikes Reporting Company LLC
Gregg Hanson

Heating Fuels, County Jail

Legal Services, Juvenile Court

Contract Services, Community Based Grant
Vehicle Maintenance, County Sheriff
Fuel, Planning and Zoning

Fuel, Extension Office

Fuel, Noxious Weeds

Contract Services, Juvenile Accountability
Contract Services, Probation Office
Contract Services, Community Based Grant
Uniforms, County Sheriff

Uniforms, County Jail

Dues, Veterans Service

Data Processing Fees, County Clerk
Repairs, County Sheriff

Health Related Costs, County Jail

Office Equipment, District Judge
Janitorial Supplies, Courthouse

Office Supplies, County Sheriff

Copier Contract, Probation Office

Legal Services, Juvenile Court

Fuel, County Sheriff

Supplies, Courthouse

Supplies, County Jail

Administration Fees, Deductible Buy-Down, Dependent Care, and Medical Pretax
Janitorial Supplies, Courthouse

Janitorial Supplies, Probation Office
Postage, Veterans Service

Postage, Public Defender

Vehicle Maintenance, County Sheriff
Transcription, Law Enforcement

Dues, Veterans Service

1,051.31
1,283.55
4,433.48
638.53
171.54
88.77
60.49
41.00
80.00
1,467.76
395.00
220.00
100.00
150.00
857.64
1,374.76
441.00
101.96
252.48
1,364.64
2,657.73
1,626.40
12.99
31.08
3,474.70
353.49
8.19
19.35
150.00
145.49
138.65
50.00
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Naomi Hemphill

Hometown Leasing

John's Disposal Inc.

John's Disposal Inc.

John's Disposal Inc.

Justice Works

Matthew Kiernan

Michelle Kroupa

Lancaster County Sheriff's Office
Madison County Clerk

Madison County Clerk Of Dist. Court
Madison County Court

Madison County Sheriff

Madison County Sheriff

Madison County Sheriff

Madison County Sheriff

Madison County Treasurer
Madison County Veterinary Clinic
Madison National Life Insurance Co.
McKesson Medical-Surgical
Menards

Menards

Microfilm Imaging Systems Inc.
Mid America First Call, Inc.
MIPS, Inc.

MIPS, Inc.

Moyer Moyer & Lafleur

Moyer Moyer & Lafleur

National Association Of Counties
Nationwide Retirement Solutions
Nebraska Child Support Payment Center
Nebraska Law Enforcement

Cleaning Services, Public Defender
Rental Fees, Probation Office
Garbage, Extension Office

Garbage, Probation Office

Garbage, Veterans Service

IT Consultant Services, Public Defender
Mileage, Law Enforcement
Cleaning Services, Extension Office
Witness Fees, Law Enforcement
Tax Deposit and Retirement

Civil Process Fees, District Court
Civil Process Fees, County Court
Internet and Supplies, County Jail
Civil Process Fees, County Court
Civil Process Fees, District Court
Title Fee, County Sheriff
Reimbursement of Blue Cross Blue Shield
Impound Fee, County Sheriff
Insurance Premiums

Health Related Costs, County Jail
Supplies, Extension Office

Janitorial Supplies, County Jail

Data Processing Fees, District Court
Autopsy Costs, Law Enforcement
Data Processing Costs, County Clerk
Data Processing Costs, Register of Deeds
Legal Services, Juvenile Court

Legal Services, County Court
County Membership Dues

Deferred Compensation

Garnish of Wages

Training, County Jail

95.00
544.02
21.90
173.00
14.60
175.00
18.34
370.00
6.00
100,915.15
1,479.00
1,345.00
246.66
146.37
2,085.25
15.00
545.30
35.00
579.55
366.49
42.54
29.93
12.00
125.00
680.05
546.77
978.55
853.15
698.00
1,363.85
676.62
29.30
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Nebraska Public Power District
Nebraska Weed Control Association
Nebraska.Gov

Norfolk Daily News

Norfolk Daily News

Norfolk Daily News

Norfolk Gm Auto Center
Ob3LLC

Norfolk Public Schools
Nykodym Lawn Service
Olson's Pest Technicians
Olson's Pest Technicians

One Office Solution

One Office Solution

One Office Solution

One Office Solution

Pell Reporting

Perez Interpreting LLC
Physicians Laboratory Services Inc.
Pitney Bowes Reserve Account
Pizza Hut

Pomp's Tire Service Sioux City
Postmaster

PrecisionlT

PrecisionlT

PrecisionlT

PrecisionlT

PrecisionlT

PrecisionlT

Psychological Resources

Redwood Toxicology Laboratory Inc.

Region 4 Behavioral Health System

Utilities, Probation Office

Registration Fee, Noxious Weeds
Subscription, County Attorney
Subscription, Public Defender
Publication Cost, County Jail
Publication Cost, County Offices
Vehicle Maintenance, County Sheriff
Lawn Service, Courthouse

Food and Beverage Services, Community Based Grant
Lawn Service, Public Defender

Pest Control, Extension Office

Pest Control, Veterans Service

Office Supplies, County Assessor
Office Supplies, District Court

Office Supplies, Public Defender
Copier Contract, Veterans Service
Court Reporting, County Court
Interpreting Services, Public Defender
Autopsy Costs, Law Enforcement

Lease Agreement, Planning and Zoning
Jury Meals, District Court

Tires, County Sheriff

Post Box Annual Fee, Register of Deeds
Data Processing and Equipment, County Clerk

Data Processing and Equipment, Election Commissioner

Equipment, County Sheriff

Equipment, County Attorney

Contract Services, Probation Office
Contract Services, County Offices
Mental Health Evaluations, County Jail
Contract Services, Probation Office
Quarterly Funding

462.21
150.00
52.50
120.00
763.80
153.62
87.49
5,989.93
127.10
60.00
41.40
27.60
91.58
500.00
105.61
10.13
1,497.00
759.10
526.00
65.97
320.87
702.96
310.00
1,013.50
1,013.50
50.00
235.00
209.00
7,322.39
150.00
590.00
19,745.75
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Reigle Implement Company Inc.
RKW Real Estate

Rugged Solutions America LLC
Maria Nieves Salavera

Judy Schroeder

Secretary Of State

Security Shredding Services
Security Shredding Services
Security Shredding Services

Seiler Instrument & Mfg. Co.
Alderson Group

Ronda Siecke

Joseph M Smith

Matthew Soltys

State Of Nebraska

Stealth Broadband

Stealth Broadband

Stealth Broadband

Stratton Delay Doele Carlson Buettner
Subway

Summit Food Service LLC

Tamni Sundling

Teeco Inc.

Teeco Inc.

Thomson Reuters West

Tilly's

US Bank Corporate Payment System
US Bank Corporate Payment System
US Bank Corporate Payment System
Vanguard Appraisals Inc.

Vanguard Appraisals Inc.

Verizon Wireless

Supplies, Courthouse

Rental Fees, Juvenile Accountability
Law Enforcement Supplies, County Sheriff
Mileage, Community Based Grant

Prior Service Benefits

Certified Copies, Law Enforcement
Shredding Services, County Clerk
Shredding Services, County Court
Shredding Services, Public Defender
Law Enforcement Supplies, County Sheriff
Fuel, County Sheriff

Meals, County Attorney

County Court Witness Fees

Mileage, Public Defender

Voting Supplies, Election Commissioner
Internet and Telephone, Extension Office
Telephone Service, Veteran Service
Internet and Telephone, County Offices
Legal Services, Juvenile Court

Jury Meals, District Court

Inmate Meals, County Jail

Interpreting Services, Public Defender
Contract Services, Planning and Zoning
Contract Services, Noxious Weeds

Law Library, Public Defender

Fuel, County Sheriff

Fuel, Supplies, and Uniforms, County Sheriff
Subscription, Supplies, and Uniforms, County Jail

Fuel, Juvenile Accountability
Service Plus Time, County Assessor
Contract Services, Reappraisal

Cell Phone Service, Extension Office

350.00
2,150.00
867.00
20.31
66.00
240.00
120.00
80.00
40.00
25.02
48.52
27.00
269.88
169.65
30.00
281.09
176.22
2,291.18
13,352.94
118.86
10,535.51
212.50
4.48
4.47
448.83
176.67
2,616.74
707.81
34.15
1,320.00
2,169.00
305.50
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20

Verizon Wireless

Verizon Wireless

Vision Service Plan

Derek Volker

Wex Bank

Zelle Human Resource Solutions
Zodiac Properties LLC

Total Net Payroll

Advanced Auto Parts

Ag Spray Equipment

Akrs Equipment Solutions, Inc.
Allstate Benefits

American Family Life Assurance Co.
Appeara

Bauer Built Tire

Beaver Bearing Company

Black Hills Energy

Blackstrap Inc.

Blue Cross Blue Shield Of Nebraska
Thomas L Borchers

Brady & Amy's Inc.

Cave Crushing

Central Sand & Gravel

Colonial Life & Accident Insurance
Constellation Newenergy Gas Div. LLC
Cornhusker Cleaning Supply
Cornhusker International Trucks Inc.
Cubby's Inc.

Dale R Johnson Ent Inc.

Cell Phone Service, County Sheriff
Cell Phone Service, Noxious Weeds
Insurance Premiums

Contract Services, Community Based Grant

Fuel, County Sheriff

Human Resource Services, County Offices

Rental Fees, Probation Office

ROAD BRIDGE FUND

Parts

Parts

Parts

Insurance Premiums
Insurance Premiums
Towel and Uniform Service
Tire Repair

Parts

Heating Fuels

Road Salt

Insurance Premiums
Shop Tools

Fuel

Crushed Concrete
Gravel

Insurance Premiums
Heating Fuels

Shop Supplies

Parts and Repairs
Fuel

Gravel

1,789.67
58.17
707.64
355.50
4,628.12
5,000.00
12,181.81

Total General Claims with Payroll

468,215.30

38,172.31
763.96
556.33
118.23
153.23
436.42
665.96
1,290.10
51.87
515.52
10,176.50
1,777.26
35.98
482.66
39,884.00
8,262.34
454.11
1,309.23
142.30
2,482.20
621.86

13,344.08
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Dinkel Implement Company
Dixon Construction Co.

Eco Water Systems

Emme Sand & Gravel

Field's Hardware

Filtercare Of Nebraska LLC
First Concord Benefits Group
Grubb Grinding, LLC

Island Supply Welding Company
Kelly Supply Company

Kimball Midwest

Koch Excavating Co. Inc.
Lawson Products

M & M Farm Supply

Madison County Clerk

Madison National Life Insurance Co.
Mainelli Wagner & Associates Inc.
Matheson Tri-Gas Inc.

Matteo Sand & Gravel Co. Inc.
Meisinger Oil Co. Inc.

Menards

Midwest Fence-Guardrail Systems Inc.

Nationwide Retirement Solutions
Nebraska Public Power District
Netcom Incorporated

Nextlink Internet

NMC Exchange LLC

Norfolk GM Auto Center
Northwest Electric LLC
Powerplan

Prier Tire Supply, Inc.

RDO Truck Centers

Parts

Bridge Contracts
Contract Services
Gravel

Shop Supplies
Repairs

Administration Fees, Deductible Buy-Down, and Medical Pretax

Parts and Repairs

Shop Supplies

Shop Supplies

Shop Supplies

Gravel

Shop Supplies

Shop Supplies

Tax Deposit and Retirement
Insurance Premiums
Bridge Contracts and Engineering Fees
Shop Supplies

Gravel

Fuel

Shop Supplies
Guardrail Repair
Deferred Compensation
Utilities

Parts

Internet

Parts and Repairs

Parts and Repairs

Parts

Parts and Repairs

Tire Repair

Parts

517.00
200,970.79
94.90
30,980.90
14.82
78.15
1,373.77
4,490.38
28.80
387.42
910.49
636.80
242.39
28.00
19,187.03
111.06
55,244.07
424.38
2,920.94
14,541.18
312.29
9,750.00
1,425.00
199.34
16.00
15.00
5,639.66
7,834.74
35.74
2,726.73
168.63
118.65
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Reigle Implement Company Inc. Parts and Repairs 178.40
Seals And Service Inc. Parts and Repairs 734.00
Security First Bank Interest and Principal Payments 138,326.72
Stealth Broadband Internet and Telephone 886.37
Stinson's Upholstery Repairs 95.00
Teeco Inc. Contract Services 56.20
Truck Center Co. Fuel, Parts, and Repairs 1,763.20
US Bank Corporate Payment System Parts 263.94
Verizon Wireless Cell Phone Service 124.45
Vision Service Plan Insurance Premiums 183.40
Weldon Industries Inc. Parts 1,143.45
Zoubek Oil Co. Inc. Fuel 6,339.66

Total Road Bridge Claims with Payroll 633,216.29

FEDERAL AID SECONARDY FUND
Mainelli Wagner & Associates Inc. Engineering Fees 41,589.97

Total Federal Aid Secondary Fund 41,589.97

VISITORS PROMOTION FUND
Norfolk Area Visitors Bureau Administration Fees 8,475.97

Total Visitors Promotion Fund 8,475.97

VISITORS IMPROVEMENT FUND
Norfolk Area Visitors Bureau Administration Fees 8,492.73

Total Visitors Improvement Fund 8,492.73

ROD PRESERVATION & MODERNIZATION FUND
MIPS, Inc. Data Processing Fees 580.24

Total ROD Preservation & Modernization Fund 580.24
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COVID AMERICAN RESCUE PLAN FUND

City Of Newman Grove Contract Services 87,193.93
Mainelli Wagner & Associates Inc. Courthouse Remodeling 4,068.34
Motorola Solutions Statewide Radio System 544,164.25

Total COVID American Rescue Plan Fund 635,426.52

LAW ENFORCEMENT OPERATING FUND

Madison County Sheriff Commissary 40.00
Midwest Health Partners Medical Evaluation 797.71
US Bank Corporate Payment System Utilities 167.05
Total Law Enforcement Operating Fund 1,004.76

DRUG COURT FUND
Redwood Toxicology Laboratory Inc. Drug Testing 244.50
Total Drug Court Fund 244.50

Total Claims with Payroll 1,797,246.28
Motion was made by Stinson and seconded by Schmidt to approve the claims as audited and authorize the County Clerk to issue checks for
payment of said claims. Roll call vote: Ayes, Schmidt, Stinson, and Uhlir. Nays, none. Motion carried.
The Board adjourned at 10:46 A.M. to Wednesday, January 3, 2023.
ATTEST:

Anne M. Pruss Troy Uhlir, Chairman
County Clerk County Board of Commissioners



